






03/31/2015 FY2016 General Fund 

Budget Projections
Attachment A

2015 15% reduction Appropriation 30% reduction Appropriation Proposed % of Cut

Total 0311 Appropriation 2015 Level funding 3,250,586.00 2,762,998.10 2,275,410.20

487,587.90     975,175.80     

0100 Salaries 1,460,505.28        350,521.27     1,109,984.01     686,437.48      774,067.80            47%

0200 Fringe 593,469.38           136,497.96     456,971.42        278,930.61      314,538.77            47%

0300 IS Travel 6,191.00                ‐                   6,191.00             1,238.20          4,952.80                20%

0400 OS Travel 6,000.00                570.00             5,430.00             1,200.00          4,800.00                20%

0500 Repairs 20,000.00             20,000.00          20,000.00              0%

0600 Rentals 15,000.00             15,000.00          15,000.00              0%

0700 Utilities 190,000.00           190,000.00        190,000.00            0%

0800 Services 300,000.00           300,000.00        300,000.00            0%

0900 Supplies 150,000.00           150,000.00        7,500.00          142,500.00            5%

1000 Auto Main 35,000.00             35,000.00          35,000.00              0%

1100 Grants 474,420.89           474,420.89        474,420.89            0%

1200 Capital Outlay ‐                          ‐                       ‐                         

1300 Auto Purc ‐                          ‐                       ‐                         

1400 Assets ‐                          ‐                       ‐                         

1500 Debt Mang ‐                          ‐                       ‐                         

1600 Misc. ‐                          ‐                       ‐                         

This represents a plan to implement the reduction by reduction in staff and elimination of  raises.



03/31/2015 Historical Budget Amounts Attachment B

General Fund 2010 2014 2010 SAV 2010 % of Savings

personnel 1,617,854.35        1,982,065.31        (364,210.96)       ‐22.51%

benefits 607,579.70           756,607.18           (149,027.48)       ‐24.53%

travl is 45,878.20             40,000.00             5,878.20             12.81%

travel os 17,064.11             14,000.00             3,064.11             17.96%

repairs 28,362.42             30,000.00             (1,637.58)           ‐5.77%

rentals 140,082.05           45,000.00             95,082.05          67.88%

uutilities 217,205.80           238,000.00           (20,794.20)         ‐9.57%

services 107,354.11           339,000.00           (231,645.89)       ‐215.78%

supplies 423,159.25           255,495.51           167,663.74        39.62%

transportation 39,899.42             85,600.00             (45,700.58)         ‐114.54%

capital out ‐                          5,000.00                (5,000.00)           0.00%

trans purch 142,830.00           28,000.00             114,830.00        80.40%

other equip 250,248.61           ‐                          250,248.61        100.00%

total GF 3,637,518.02        3,818,768.00        ‐                   (181,249.98)       ‐4.98%

Non General Fund

personnel 3,058,695.36        2,128,421.62        930,273.74        30.41%

benefints 1,128,754.61        841,382.60           287,372.01        25.46%

travl is 203,744.58           49,078.25             154,666.33        75.91%

travel os 50,337.00             45,409.27             4,927.73             9.79%

repairs 363,580.02           39,181.61             324,398.41        89.22%

rentals 246,754.05           107,999.01           138,755.04        56.23%

uutilities 717,716.26           378,438.87           339,277.39        47.27%

services 1,436,590.51        171,775.83           1,264,814.68     88.04%

supplies 730,978.15           263,996.42           466,981.73        63.88%

transportation 72,452.54             106,578.14           (34,125.60)         ‐47.10%

capital out 125,000.00           11,119.56             113,880.44        91.10%

trans purch 151,301.00           ‐                          151,301.00        100.00%

other equip 366,644.78           53,417.94             313,226.84        85.43%

total fed fund 8,652,548.86        4,196,799.12        ‐                   4,455,749.74     51.50%

TOTAL Funding 2010 2014 2010 SAV

personnel 4,676,549.71        4,110,486.93        ‐                   566,062.78        12.10%

benefits 1,736,334.31        1,597,989.78        ‐                   138,344.53        7.97%

travel is 249,622.78           89,078.25             ‐                   160,544.53        64.31%

travel os 67,401.11             59,409.27             ‐                   7,991.84             11.86%

repairs 391,942.44           69,181.61             ‐                   322,760.83        82.35%

rentals 386,836.10           152,999.01           ‐                   233,837.09        60.45%

uutilities 934,922.06           616,438.87           ‐                   318,483.19        34.07%

services 1,543,944.62        510,775.83           ‐                   1,033,168.79     66.92%

supplies 1,154,137.40        519,491.93           ‐                   634,645.47        54.99%

transportation 112,351.96           192,178.14           ‐                   (79,826.18)         ‐71.05%

capital out 125,000.00           16,119.56             ‐                   108,880.44        87.10%

trans purch 294,131.00           28,000.00             ‐                   266,131.00        90.48%

other equip 616,893.39           53,417.94             ‐                   563,475.45        91.34%

total fed fund 12,290,066.88      8,015,567.12        ‐                   4,274,499.76     34.78%


