CHECKLIST FOR DEVELOPING A 

PRE DISASTER COMMUNITY RECOVERY PLAN

1. Determine Threats and Vulnerabilities

· Identify most likely community threats using emergency preparedness and other public and private sources.

· Identify most likely infrastructure vulnerabilities using government and other public and private sources.

2. Organize Management to Address Identified Threats and Vulnerabilities

· Include community government entities as appropriate

· Include community emergency management organization as appropriate

· Include community life line utilities and private stake holders as appropriate

· Include non-profit organizations and other appropriate groups

3. Develop a Recovery Plan for Identified Threats and Vulnerabilities to Include, but not Limited to:

· Goals and Objectives to restore the community

· Estimated costs and time frames for recovery

· Priority strategies for recovery and restoration 

· Operational concepts for implementation

· Identification of available resources for recovery

· Identification of mitigation measures to reduce threats

· Identification of additional resources needed for recovery

4. Develop Recovery Plan Annexes to Include, but not Limited to:

· Conduct of damage assessment and documentation

· Debris management plan for clearance, storage and removal

· Restoration of life lines (utilities)

· Operation of unaffected public and private services

· Building repair and restoration

· Restoration of hospitals and community health institutions

· Restoration of public safety facilities

· Restoration of public and private communications

· Restoration of special needs populations

· Restoration of public and private housing and schools

5. Establish a Recovery Coordination Program for All Key Organizations Which Includes:

· Designated recovery coordinator, including staffing, funding and documentation.  The recovery coordinator shall be designated as Applicant Agent for FEMA declared disasters and/or emergencies.

· Local community legislation establishing the recovery plan

· Local community legislation establishing the Recovery Task Force

· Local community legislation to name a recovery coordinator pursuant to FEMA guidelines

· Organize the Recovery Task Force to include:

· Government agencies and organizations

· Public and private life line utilities

· Private companies, organizations and agencies

· Unmet needs volunteers

6. Develop a Communications Program to Provide Timely Accurate Information to the Public and All Other Participants in the Recovery Effort

· Establish a public information process and staff

· Develop recovery program media network

· Develop recovery press release and public information needs

7. Institute a Recovery Resources Program to Secure Necessary Aid for Community Restoration.  Outreach May Include:

· Identify available Federal, State or private funds and resources

· Establish pre-disaster service contracts with private providers

· Establish mutual aid agreements with governments, utilities or private organizations

8. Develop a Recovery Staffing Program

· Identify trained staff for continuing operations and restoration

· Assure all personnel have ample time off the job

· Identify staff shortages and develop a strategy to secure additional trained staff

9. Conduct Annual Recovery Plan Exercises 

· Update plans after each exercise

· Integrate plan into the community emergency management plan

