

Alabama Emergency Management Agency

Hazard Mitigation Grant Program
Project Application
To be used as a guide only.  ALL applications must be submitted via the AEMA Grants website:  www.grants.ema.alabama.gov.  Paper applications will not be accepted.



Applicant_______________________________________________________

(Must be a State or Local government, Federally recognized Indian tribe, or certain PNP)
Project Location__________________________________________________

(Street, city, county, and state)

Project Title (descriptive) __________________________________________

_______________________________________________________________

Estimated Project Cost (total) $_____________________________________
This application is for all Federal Emergency Management Agency (FEMA Region IV) Hazard Mitigation Grant Program (HMGP) proposals.  Please complete ALL sections and provide the documents requested.  If you require technical assistance with this application, please contact the Mitigation planner assigned to your area.

A. To Fill Out This Application: complete all sections of the main application AND the following worksheets, if applicable:
· Safe Room Worksheet:  one per site
· Acquisition Worksheet: Acquisition Projects only – one per structure; owners’ names required
· Elevation Guidelines/Worksheet: Elevation Projects only – one per structure 

· Drainage Worksheet: Drainage Projects only

· Wind Retrofit Worksheet: Wind Retrofit Projects only – one per structure

· Alert and Notification Systems Worksheet: one per site (see also III-B-5 below)
· Generator Worksheet: one per site (see also III-B-5 below)
· Generator Data Sheet: one per site (see also III-B-5 below)

B. Applicant Information

1. Applicant (Organization)  __________________________________________    

2. Applicant Type

 FORMCHECKBOX 
   State or Local Government
  FORMCHECKBOX 
   Recognized Indian Tribe
 FORMCHECKBOX 
    Private Non-Profit
3. County / Counties        
4. State Legislative district(s): H:       S:     
 Congressional District(s)        
5. Tax I.D. Number         
     FIPS Code             DUNS Number       
6. Point of Contact
 FORMCHECKBOX 
Mr.   FORMCHECKBOX 
Ms.   FORMCHECKBOX 
Mrs.      First Name             Last Name        
Title        
Street Address        
City           State       
Zip Code        
Telephone   (   )    -     
Fax   (   )    -     
Email Address      
7. Application Prepared by
      FORMCHECKBOX 
Mr.   FORMCHECKBOX 
Ms.   FORMCHECKBOX 
Mrs.      First Name          Last Name      
Title                                           

Telephone   (   )    -     
    Fax   (   )    -     
Email Address      
8. Authorized Applicant Agent

 FORMCHECKBOX 
Ms.  FORMCHECKBOX 
Mr.  FORMCHECKBOX 
Mrs.      First Name             Last Name        
Title        Telephone   (   )    -     
Fax   (   )    -     
Street Address         
City           State       
Zip Code        
Email Address (if available)        
Date             Signature _________________________________________________________________

I. Planning Requirement
For all disasters declared after November 1, 2004, a community must have a FEMA approved Local Hazard Mitigation Plan in order to be eligible for HMGP.  
Date of Plan Approval:     
Section and Page in Plan Where Project is Included:     
Describe how project is consistent with the risk assessment, goals and actions in plan:     
II. History of Hazards / Damages in the Area to be Protected*

In this section describe all past damages from hazardous events (include name of storms if applicable) in the project area. Include Presidentially declared disasters as well as events that did not result in a Presidential declaration.  Do not list county-wide or community-wide damages. Damages described must be site specific.  
A. Overview of Past Damages 

Provide a detailed past history of damages in the project area, including direct and indirect costs.  Include information for as many past incidents as possible.  Attach any supporting documents, i.e. proofs of loss, PW’s, force account logs.  Direct costs should include damages to structures and infrastructure in the project area as a result of the hazard. Indirect costs should include the cost to the local government to respond to victims of the hazard in the project area, any interruption to local businesses, and losses of public services.  Resource:  http://www.ncdc.noaa.gov/stormevents/.
* For Acquisitions and Elevations, provide an overview in this section and specific damages   to each property in the Individual Property Worksheets.
Date 
 Level of Event
Damages

 
                 Indirect costs (describe)____
10/7/89 
50 year flood          $195,000 in damages to 16 homes             Evacuation of 58 people
8/18/92    100 year flood         $18,000,000 in damages to 23 homes       Evacuation of 108 people

III. Project Description 

A. Project Description / Protection Provided

Describe, in detail, the proposed project. Also, explain how the proposed project will solve the problem(s) and provide the level(s) of protection described in Section B.  If any other projects are underway or proposed in the project area, please describe.  Also describe any planned, future development in the project area.  Please include building code requirements for new development and substantial improvements in the community (use additional page, if necessary).  Describe method of selection (how the location(s) were chosen – first come - first serve, etc.)
B. Hazards to be Mitigated / Level of Protection

1. Select the type of hazards the proposed project will mitigate:

 FORMCHECKBOX 
 Flood     FORMCHECKBOX 
 Wind     FORMCHECKBOX 
 Seismic     FORMCHECKBOX 
 Other (or list)      
2. Fill in the level of protection the proposed project will provide (e.g. 23 structures protected against the 100-year (1%) flood.  List data in Flood Levels (10,25, 50, 100…) mph winds or Mercalli Scale Earthquake (1-12)

      structures protected against the       

      structures protected against the      
      structures protected against the       

      structures protected against the       
3. Engineered Projects Only (e.g. Safe Rooms, Drainage Improvements)

Include ALL drawings and/or calculations used to determine the above level of protection.

4. Useful life of the project

Proposed project will provide protection against the hazard(s) above for       years.

5. Alert and Notification and Generator Projects

· Alert and Notification (Siren) projects require a specification sheet for each site
· Generator projects require a generator data sheet per each system on site.
IV. Project Location  (If project is involving multiple locations, provide project location information for each 
           site on worksheet).  Fully describe the location of the proposed project.
A. Site 

1. Physical Location   

Describe the area and/or population affected/protected by this project, include the location (street number/name, city, county, zip codes, latitude/longitude in decimal format out 6 spaces).  Please specify whether the site is in incorporated limits or unincorporated county.
2. Population Affected

Provide the number for each type of structure (listed below) in the project area.  Include all structures in project area.

        residential properties

        businesses / commercial properties

        public buildings

        schools / hospitals / houses of worship

        residents

B. Legible Copy of Flood Insurance Rate Map (FIRM or FIRMETTE) showing Project Site. 
 FORMCHECKBOX 
   Attach a copy of the panel(s) from the FIRM, and, if available, the Floodway Map, (along With the appropriate flood profile and discharge tables from the community FIS) with the project site and structures marked on the map (FIRMs are typically available from your local floodplain administrator who may be located in the planning, zoning, or engineering office.  Maps can also be ordered from the Map Service Center at 1-800-358-9616.  For more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA WebPage at http://msc.fema.gov). 

Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area).

 FORMCHECKBOX 
   VE or V 1-30

 FORMCHECKBOX 
   AE or A 1-30

 FORMCHECKBOX 
   AO or AH

 FORMCHECKBOX 
   A (no base flood elevation given)

 FORMCHECKBOX 
   B or X (shaded)

 FORMCHECKBOX 
   C or X (unshaded)

 FORMCHECKBOX 
   Floodway

 FORMCHECKBOX 
   Coastal Barrier Resource Act (CBRA) Zone (Federal regulations strictly limit Federal funding for projects in this Zone; please coordinate with your state agency before submitting an application for a CBRA Zone project)

 FORMCHECKBOX 
   If the FIRM for your area is not published, please attach a copy of the Flood Hazard Boundary Map (FHBM) for your area, with the project site and structures marked on the map

Project Location Continued

C. City or County Map with Project Site and Photographs (All Maps Are Mandatory) 
 FORMCHECKBOX 
   City or county scale map (large enough to show the entire project area)   with the project site and structures marked on the map.

 FORMCHECKBOX 
   USGS 1:24,000 topo map with project site marked on the map.

 FORMCHECKBOX 
   Parcel Map (Tax Map, Property Identification Map, etc.) with each property in the project clearly marked on the map.   

 FORMCHECKBOX 
   Project area color photographs from at least two different angles.  The photographs should include relevant streams, creeks, rivers, etc. and drainage areas which affect the project site or will be affected by the project.  

V.  Scope of Work / Budget

In this section, provide the details of all costs of the project.  As this information is used for the Benefit-Cost Analysis, reasonable cost estimates are required.  List all items and costs in line item fashion.  Please note if the line item is to be funded by cash or provided by in-kind resources by marking the C (for cash) or I (for in-kind) column as applicable.  Do not include contingency costs in the budget.  Management costs can be included up to 5% of the total cost.
A.
Materials
	C
	I
	Item
	Dimension
	Quantity
	Cost per Unit
	Total Cost

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$

	
	
	
	
	
	$
	$


B.
Labor (include equipment costs)

	C
	I
	Description
	Hours
	Rate
	Cost

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$


C.
Fees Paid (include any other costs associated with the project, i.e., permit costs, etc.)

	C
	I
	Description
	Hours
	Rate
	Cost

	
	
	Management Cost
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$

	
	
	
	
	$
	$


	              Total Project Cost:
	$


	       Total In-Kind Cost:
	$


D.  Funding Sources (round figures to the nearest dollar) The maximum FEMA share for HMGP projects is 75%.  The other 25% can be made up of State and Local funds as well as in-kind services.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State level – such as CDBG or ARC) may not be used for the State or Local match.

	Estimated FEMA Share
	$
	
	% of Total


Non-Federal Share 

	Estimated Local Share
	$
	
	% of Total


          (Include In-Kind Value)

List Funding Sources         
Scope of Work/ Budget Continued

E. Project Milestones List the major milestones in this project. Itemize each completion phase of project. For example, Ordering of Materials for Elevation – 60 days; Elevation of Structure – 90 days, etc.  Suggested timeframes are: alert & notification systems/generators up to 18 months; residential safe rooms/elevations/acquisitions/pre-fabricated community safe rooms up to 24 months; site-built community safe rooms/drainage up to 36 months.  Timeframe cannot be longer than 36 months.
Milestone 








Number of Days to Complete


[e.g.  Elevation of Structure




90 days]


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


	
Description:
	
	Timeframe:
	


            Total Days:                                                                                                                    __________

F.
Benefit Cost Ratio:
      
Copy of Benefit Cost Analysis Report and All Supporting Documentation are required unless project type meets waiver guidelines found in FEMA’s Hazard Mitigation Assistance Unified Guidance.  For help or information on obtaining FEMA’s BCA software, please go to http://www.fema.gov/benefit-cost-analysis.   
VI.  Alternative Actions 
This application cannot be reviewed if this section is incomplete.
List two feasible alternative projects to mitigate the hazards faced in the project area.  One alternative is the "No Action Alternative" (section A). 

A. No Action Alternative.  
Discuss the impacts on the project area if no action is taken.

     
B. Other Feasible Alternative   

Discuss a feasible alternative to the proposed project.  This could be an entirely different mitigation method or a significant modification to the design of the current proposed project.  Please include scope of work, engineering details (if applicable), estimated budget and the impacts of this alternative.

1. Other Feasible Project Description and Scope of Work 

Describe, in detail, the alternative project. Also, explain how the alternative project will solve the problem(s) / provide protection from the hazard(s).

     
2.  Other Feasible Project Location
 FORMCHECKBOX 
   Map or diagram showing the alternative site in relation to the proposed project site. 

 FORMCHECKBOX 
   Two color photographs of alternative site(s)
C. Funding Sources (round figures to the nearest dollar) The maximum FEMA share for HMGP projects is 75%.  The other 25% can be made up of State and Local funds as well as in-kind services.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State level – such as CDBG, ARS, HOME,) may not be used for the State or Local match.

	Estimated FEMA Share
	$     
	     
	% of Total


Non-Federal Share 

	Estimated Local Share (include in-kind value)
	$     
	     
	% of Total


D. Impacts of Other Feasible Alternative Project 

Discuss the impact of this alternative on the project area.  Include comments on these issues:

Environmental Justice; Endangered Species; Wetlands; Hydrology (Upstream and Downstream Impacts); Floodplain/ Floodway; Historic Issues; Hazardous Materials.  

     
VI. Environmental Documents

The applicant must provide the following environmental documentation to FEMA before starting construction activity or jeopardize project funding.  
Projects require certain environmental documentation depending upon the project type and its potential effects on the physical, biological and built environment.  The various types of projects and their required environmental documentation follow: (x=required)
	
	Engineering Plans/Tech Specs
	ADEM Concurrence – no consultation required for safe rooms, sirens, or generators UNLESS more than one acre of land will be disturbed.  Letter format (no form).
	US Fish and Wildlife
	US Army Corps of Engineers
	US Dept. of Agriculture (NRCS)
	National Marine Fisheries Service (NMFS)
	State Historic Preservation Officer (SHPO) – consultation required if structure is 50 years old or older.  Form is on website.  

	Retrofits
	x
	
	
	
	
	
	x – see above 

	Elevation
	x
	
	
	
	
	
	x – see above

	Acquisitions with demolition
	
	x 
	x
	x
	
	
	x

	Drainage
	x
	x
	x
	x
	x
	x
	x  – see above

	Construction on previously disturbed land 
	x
	x – see above
	
	
	
	
	x – see above

	Construction on previously undisturbed land
	x
	x – see above
	x
	x
	x
	x
	x – see above



	Fixed Generators
	x
	x – see above
	
	
	
	
	x – see above

	Sirens
	x
	x – see above
	
	
	
	
	x – see above


ADEM Contact info:  http://adem.alabama.gov/programs/water/constructionstormwater.cnt 
SHPO Contact Info:  
Lee Anne Wofford, Deputy SHPO 
Alabama Historical Commission 
Attn: Section 106 Review 
468 South Perry Street 
Montgomery, Alabama 36130-0900 
VIII.   MAINTENANCE AGREEMENT

All applicants whose proposed project involves the retrofit or modification of existing public property or whose proposed project would result in the public ownership or management of property, structures, or facilities, must first sign the following agreement prior to submitting their application to FEMA.  

(NOTE: those applicants whose project only involves the retrofitting, elevation, or other modification to private property where the ownership will remain private after project completion DO NOT have to complete this form.)

The        (City, Town, County) of      , State of   , hereby agrees that if it receives any Federal aid as a result of the attached project application, it will accept responsibility, at its own expense if necessary, for the routine maintenance of any real property, structures, or facilities acquired or constructed as a result of such Federal aid.  Routine maintenance shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage, and vermin; keeping stream channels, culverts, and storm drains clear of obstructions and debris; and keeping detention ponds free of debris, trees, and woody growth.

The purpose of this agreement is to make clear the Subgrantee’s maintenance responsibilities following project award and to show the Subgrantee’s acceptance of these responsibilities.  It does not replace, supercede, or add to any other maintenance responsibilities imposed by Federal law or regulation and which are in force on the date of project award. 

Signed by       (printed or typed name of signing official) the duly authorized 

      (title) of       (name of applicant),

this       (day) of       (month),       (year).

Signature  ____________________________________________
IX.  Applicants Certification – for Elevations/Acquisitions
Each applicant whose proposed project involves elevation of one or more residential structures or relocation or acquisition and demolition of such structures shall sign the following certification: each owner must also provide “Model Acknowledgement of Conditions for Mitigation of Property in a Special Flood Hazard Area with FEMA Grant Funds” to ensure the property is insured in the National Flood Insurance Program (NFIP).  For additional information, contact your State Hazard Mitigation Officer (SHMO).
I, ______________________________, ______________________________, of


(print name)
(title)

_____________________________________ certify that that all owners of property listed in this       (town, city, or county organization)

have been contacted and have voluntarily expressed a willingness to participate in the proposed project.  Any structures elevated or retrofitted shall be covered by flood insurance for the life of the structure.

Additionally, the _____________________________________ understands that any and all (town, city, or county organization)
property acquired under the Hazard Mitigation Grant Program will be maintained by the applicant as openspace.  All property acquired in this project will be governed by the following guidelines from the Code of Federal Regulations, Section 206.434(d):

(d)
Property acquisition and relocation requirements.  A project involving property acquisition or the relocation of structures and individuals is eligible for assistance only if the applicant enters an agreement with the FEMA Regional Director that provides assurances that:

1.
The following restrictive covenants shall be conveyed in the deed to any property acquired, accepted, or from which structures are removed (hereafter called in section (d) the property):

(i)
The property shall be dedicated and maintained in perpetuity for uses compatible with open space, recreational, or wetlands management practices; and

(ii)
No new structure(s) will be built on the property except as indicated below:

(A)
A public facility that is open on all sides and functionally related to a designated open space or recreational use;

(B)
A rest room; or

(C) A structure that is compatible with open space, recreational, or wetlands management usage and proper floodplain management policies and practices, which the Director approves in writing before the construction of the structure begins.

(iii) After completion of the project, no application for additional disaster assistance will be made for any purpose with respect to the property to any Federal entity or source, and no Federal entity or source will provide such assistance.

2.
In general, allowable open space, recreational, and wetland management uses include parks for outdoor recreational activities, nature reserves, cultivation, grazing, camping (except where adequate warning time is not available to allow evacuation), temporary storage in the open of wheeled vehicles which are easily movable (except mobile homes), unimproved, previous (sic; should read “pervious”) parking lots, and buffer zones.

3.
Any structures built on the property according to paragraph (d)(1) of this section, shall be floodproofed or elevated to the Base Flood Elevation plus one foot of freeboard.

Any other use of acquired structures or properties must be approved by both the State and Federal Emergency Management Agencies’ Directors.  (Please contact your State Hazard Mitigation Officer for further details)

Certified this _____ day of __________________, __________.


(day)
(month)
(year)

By_________________________________________________


(signature of responsible official)[image: image1][image: image2][image: image3][image: image4]
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