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EMGrantsPro Introduction (Version 4)

This document provides an overview of the most significant advantages available when upgrading from MB3
PA/HM Portal v3 to v4 (now referred to as EMGrantsPro).

Summary

1) User Interface There have been several significant interface updates in v4, making the system not only more
visually appealing, but easier and faster to use.

2) My Inbox A new email feature, My Inbox, centralizes all communication and required actions, from
workflow items to messages.

3) Collaboration Options Plenty of new collaboration options exist including internal messages, mass emails (even to State
users), addressed notes, issue management, and meeting scheduling.

4) Issue Management Issues may be created on any item in the system to log problem details and manage the
resolution through specifying recipients and adding timelines.

5) Payment Architecture The entire payment process has been completely redesigned, with differentiation between

Redesign payables and receivables.
6) Expense Management & Expenses may now be managed independent of Reimbursement Requests. Adjustments to
Reimbursement Requests expenses and funding requests are also logged with many new features.

7) Inherited Item Actions There is now a hierarchical relationship with holds and deleting so child items inherit what
happens to the parent (for example, putting an account on hold will make the payments for that
account on hold).

8) Integrated Help There is now integrated help in the system to provide page-specific resources.
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Detail

1) User Interface
There have been several significant interface updates in v4, making the system not only more visually appealing, but easier and faster
to use. Here are some highlights:
1. The new Main Menu Bar provides more options, including a newly improved Quick Search feature. The Main Menu Bar is
now locked to the top of the screen so you always have it available.

# mymeox Ml Accounts ~ %\, PROJECTS ~ $ FmANCES ~ Welcome, Chris Stassen )

m ACCOUNTS \ PROJECTS

Requests for Assistance Grant Lis fme iggers Financial Overview Report
Funding Agreements Applicant Listing { Finandal Detail Report
Requests to Withdraw Account Listing ay Expense Listing

Account Appeals Applicant Contact Listing eceiva Transaction Listing
Requests to Close Account Account Status Report | Requests for Reimbursement

Contact Log Listing Requests for Advance

2.  Workflow and item actions are now more clearly organized and also locked to the screen so always visible.

Routing in Progress: FEMA Review (Step 3 of 4)

[5> Advance 3l Return ° Set on Hold @ Deny ﬁ' Delete

% Summary Step Description
[[] Form
G Workfiow 3 E»  3) FEMA Review Requests approved by FEMA for State final approval.

3. List controls are now easier to use and paging shows at the top and bottom of the list.

a“" 1 PagEs:Z 3456789 10 11 12 13 14... 130 181 132 3 (1]
Quick Search:  Click here to search 3,622 results
mmmmmmm
1603 Hurricane Katrina Richland Parish Palice Jury 083-05F 1E-00 Richland Jun 25, 2010
FA 1603 Hurricane Katrina Oberlin 003-57450-00 Allen N N 1] Jun 25, 2010
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4. Filters are more powerful, and consistent throughout the system.

Filter Options:
Grant | Applicant Project General
I:‘ Program I:‘ Type Step
1- Submissiol
Grant O size 2 Cursory R [_]
1545 Hurricane van & ) T
1601 Tropical Storm Cindy E Obligated 4_Reviewer
1603 Hurricane Katrina m @ Yes (O No 5 - Document

1807 Hurricane Rita A _NPS Groue T

jﬁ 5ev§re St?ﬂrms; and Flooding i [[] Obligated Date o
nrrirane Cietaw On Hold
O Tite @ Yes (O No
[T] Parish
\ Closeout Status [l DeletedDenied
Show more _ _
A ) Closed @ Open
[7] Assigned Contact
[] Eiigible Amount

= Show less
=  Show less

5. All account/project requests now have a Summary screen for quickly learning the highlights of the request (especially useful

for QRs).
&% summa >
& ["] Account Details - @5 Grant -
El Advanced Edit 1603 Hurricane Katrina

Project Count: 14 ﬁmfts Public Assistance

oA . ST NS - Declared: August 29, 2005
as Projects B TN Emergency Deadline: August 29, 2007
Permanent Deadline: August 29, 2009

Projects Eligible Obligated: $369,612.35

Project Versions 45

Pre-Applications

romtat @ Applicant =
cations
e Federal Obligated: $378,004.60 (100% Paid)
State Projects
2 Example Applicant
Time Extensions N ) Allen Parish
Project Closeouts State Obligated: $0.00 (0% Paid) FIPS #: 099-UNBCP-45
Type: State Agency
Seppe Changes EPS Certification: Not Required (since not enrolled) 123 Main Drive
Peaject Sppeils Capital City, LA, 70222
Netting Requests
Project Version Requests D Process Chieckiist -
iZ Payments @ Eligibility Approval

Approved on October 18, 2005 (View Request for Assistance)

@ Memorandum of Understanding Execution

Quarterly Reports
@ Ty Repo Approved on March 11, 2006 (View Memorandum of Understanding)

ez © Project Management
|5 Contacts Active for 2102 days

Account Closeout

Documents

L

Ll

6. The system has been designed to be more accessible and compatible across more browsers and devices (including PDAs).

7. The system width is now locked at 1024 pixels (instead of 800 which every screen in v3 needed to work with), which not only
provided more control in page design but also more useable space for lists with larger numbers of columns.
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2) My Inbox

To centralize all communication and required user actions, My Inbox has been created to resemble an Email inbox and list exactly what
needs to be done. Unlike the initial move towards an inbox in v3, where only assigned workflow queue totals would show, this inbox
contains the actual workflow items where you are a recipient (almost like emails), plus tracked items where the action happened,

issues needing resolution, meeting logs needing minutes, addressed notes, and messages. My Inbox is available as a quick drop down
list with the ability to view a more detailed list.

© wymsox ~ M Accounts ~ %, ProsECcTS ~ $ Fmances ~ 2 ~  Q Welcy

2 new items: Click here to see all 3 items in your inbox
= Account Closeout #1 Advanc y Chris Stassen December,

= Reimbursement Request #2 ' Adv y Chris Stassen December,

3) Collaboration Options
The options for collaboration have increased significantly; this is especially beneficial to organizations with larger numbers of
employees. The following options now exist:
1. Internal messages can be sent to individual people or groups of people.
Group emails can be sent to anyone including State users/groups (while all logged).
Notes placed on items like payments or QRs can be optionally addressed to someone or a group.
Issues can be flagged and the resolution can be the responsibility of specific users or groups.
Meetings can be scheduled in advance, in addition to being logged after-the-fact.

vk wn

4) Issue Management

In v3, notes could be set to “unresolved” and a date entered for when the resolution was due. In v4, this concept has been greatly
broadened so that descriptive issues can be added to any system item (such as a Project or Request). The issue is added with a
description, due date, but can also be assigned to specific users or groups to ensure a timely resolution. With all of this data, a new
Issue list report has powerful filters to highlight just what needs attention.

A\ Issues [} Add [5 Attachments [ Add

Example Issue Example Document (pdf}
Example Issue Added

Chris Stassen ( Dec 12, 2011 )

[# Notes

| Add

Example Note
This note is an example.

Chris Stassen ( Dec 12, 2011

5) Payment Architecture Redesign (Payables & Receivables)

The entire payment process has been rebuilt from the ground up and the most noticeable change to the payment architecture is
Payables and Receivables. Payables (i.e. payments with a positive net balance) can now have a completely different workflow path than
Receivables (i.e. payments with a negative net balance).
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6) Expense Management and Reimbursement Requests

Expenses may now be independent of Reimbursement Requests to allow tracking project costs for even small projects. Then, when a
Reimbursement Request is being created, one can either select from expenses already entered (but not requested), or enter new
expenses (as in v3).

Reimbursement Request

Draft

@ Advance ° Set on Hold @ Deny @ Delete Z5%  View Cost Line ltems

£ Summary [ Expenses

Description o
|=| Expenses >

7. Contract Work Summary S
w i Add Expense Add Unlinked Expense
=] Total $678.00
[J Documents

7) Inherited Item Actions

When items are placed on hold or deleted in v3, only that item goes on hold. For example, deleting an Account does not delete any

account requests within that account. Now, there is a hierarchical relationship with holds and deleting so that children items inherit
the same status as the parent. For example, if a Project is placed on hold, any requests or payments on that Project will also show as
on hold, with a reference to the parent as the reason to be on hold.

This item was put on
hold by Chris Stassen
because: "Missing
Documentation®.

een put on
hold.

8) Integrated Help
Instead of linking to a static help guide as in v3, the help options in v4 are much more helpful. Depending on the page or section of the
system, specific help may be available, including tutorials and frequently asked questions.

= Help and Support

The Help Guide Open a Support Ticket
Have a look through our help Cantfind the answer to your
guide. It will provide question? Click the button
instructions on how to use the below to send a3 message to
system. our Support Team.
o tothe Help Guide ) Opelia Suppoit Ticket )
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